Essential
Conversations

How to learn fastemvork smarter and achieve naor

Combining
| state-of-the-ar t
instructional
design
capabilities with
research-based,
Peld-proven
educational
content.

Nothing iy grat happens In
any @anization until someone
Initiates a conversation
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/The Targeted Learning Approach

Reseath has clearly demonstrated that the alignment of individual
talents with the business needs of thgaaization is critical to marketplace
success. Our experience also teaches us that the individual and her/his manaber
are usually in the best position to make this happen.

Because each individual's talents, ear values and goals @aunique, only
the individual is qualibed to determine the course of action that will allow
him or her to make the gatest possible diffence in the aganization.

Consequentlythis workshop was designed to help individuals engage their
managers in conversations to align their unique talents andesitervith the
business needs of theirgamizations. Participants leave the workshop with a
personal plan for expanding their contributions to the success of gamiae

tion, while simultaneously ineasing their engagement and satisfaction at work.

Agenda

Lesson One: Goal Setting Conversations — This lesson is designed to equip you with the
skills you need to initiate and engage in effective conversations about yeur per
formance goals. Mastering these conversations will help you align yemgsts
and inteests with the business needs of your comghegby impoving both your
performance and your job satisfaction.

Lesson Two: Personal Development Conversations — In this lesson you will learn how to
use development conversations to accelerate your leaning amégecyour effec
tiveness. au will also learn how to develop an agenda for an effective develop
ment conversation.

Lesson Three: Seeking and Receiving Feedback — In this lesson you will learn how to ask
for and receive the timely feedback and information you needdlier @0 accelerate
your learning, and achieve your development, performance aeercgoals. du

will discover how to bPnd value in all feedback - even vague, inaccurate or unfair

feedback.

Lesson Four: Interim Reviews — In this lesson you will learn how to effectivelgpawe for
Interim Review Conversations, and engage in these conversations to achieve y
goals moe efpciently and effectively

Lesson Five: Final Evaluation Conversations — In this lesson you will learn how to-ef
fectively pepare for your yeatend eviews, and enserthat this eview is accurate,
balanced, complete ance of major surprises.

Lesson Six: General Conversation Skills — In this lesson you will learn how to: make all
your conversations meropen and effective; Listen ra@ffectively to others; get
others to listen maropenly to you; disage in a way that fosters mutual under
standing rather than conf3ict.
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Essential Corversations

Who should participate

This online workshop is essential for individuals

who are interested in taking greater control of their
own learning, performance, career satisfaction and
employability

Achieving Results in a Changing W orkplace

What You Will Learn

Thriving in the information age requires us to satisfy compet-
ing demands. For example, we need to do more— with fewer
resources. We need to learn more—in less time. We need to
show more initiative and independent thought— yet work more
collaboratively with others. We need to give more thought to
the long term—despite less certainty about what tomorrow will
bring. To succeed in today’s workplace we need to learn faster,
work smarter and achieve more.

This online workshop will help you learn:

* How to use the power of conversations
to take control of your performance and
growth at work.

e How to build on your strengths and
manage your weaknesses.

e How to learn more in less time —and have
more fun doing so.

e The five questions you can use to
maximize your learning from both your
successes and your failures.

* How to use feedback to accelerate your
personal journey from good to great.

How to use the tools of performance
management to shape your job and the
projects you work on.

How to create a plan to expand your
impact at work, and how to get the support
you need to implement that plan.

How to set goals that will help you
achieve more than you ever thought
possible.

How to ensure that your year-end reviews
are accurate, balanced, complete and free

of major surprises. ‘
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Odrgeted Learning® belief in the power of the individual
Is truly invigorating. Their concepts have energized me
and many others at Boeing to take more control of our
careers and our lives.O
Program Manager, Boeing
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Which of the following outcomes do you waatriryour cager and work?

[J More interesting and meaningful work O Improved working relationships
O More growth opportunities [0 Greater impact and recognition
[ Greater responsibility [0 The opportunity to make a difference; the

satisfacion of knowing that what you do matters

Whatever your goals or your
position in the organization,
the Essential Conversations
workshop will help you learn
faster, work smarter and achieve
more. It will help you accelerate
your learning, improve your
performance and increase your
job satisfaction.
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ENGAGING THE COLLECTIVE GENIUS OF PEOPLE

706 E. Technology Ave. Building E. Suite 3100, Orem, Utah 84097-2352
E-mail: Mandi@targetedlearning.com « Phone: (801) 235-9414 « Fax: (801) 235-9424
www.targetedlearning.com






